KA 2024 AGM Agenda and Minutes

ANNUAL GENERAL MEETING

February 11, 2024 Meeting Time 7:30pm MT Meeting Location via ZOOM
Meeting called by Heather Fidyk

Secretary Gary Burniston

BoD Attendees Heather Fidyk, President

Joe Alfonso, Vice President
Wesley Olson, Treasurer
Membership Officer (Vacant)
Gary Burniston, Secretary

Kristie Schafer, Director
Geraldine (Dene) Young, Director
Rooz Movaffagh, Director

Noah Desa, Director

MXKXXXKOKXKX KX

Jasen Pratt, Executive Director

Regrets
Dojo Delegates and e Gary Burniston — Sabean Karate
Others e Heather Fidyk — South Calgary
o Derek Emery — Derrick Wado Kai
e Hidemi Uchiage — Ippon Dojo
e Janet Vranas - Desa Karate
e John Tsang — Dojo Matsuyama
e Joe Alfonso — Grande Prairie, Beaverlodge, Sexsmith Shorin Ryu
e  Krisite Schafer — Banzai and Schafer Karate
e Richard Fosey — LDK
e Steve Rooke — Rooke Karate
e Yevhen Motoulin — Champion Karate + one other Dojo
OPENING
Recognition of Proxies and Verification of Quorum Approved
Meeting Called to Order 8:17PM
AGENDA WHO
1. Review and Approval of Agenda Jasen
2. Appointment of Scrutineers Jasen

3. Adoption of minutes from Previous AGM (2022 AGM Jasen
held on Feb 12, 2023)

4. Review of Yearend Financials Wes
5. Motion re: The appointment of Auditors for Upcoming
Year
6. Election of Membership Officer Jasen
7. Election of Directors at Large #1
8. Motion re: Acceptance of elections and slate of
candidates
Adjournment of Formal Business Jasen
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Following items were presented prior establishment of quorum
and Call to Order

9. President’s Report Heather
10. Membership Report Jasen
11. Coaching Committee Report Heather
12. Officials Committee Report Joe

13. Executive Director’s Report Jasen
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MOTIONS ARRISING FROM MEETING |
' |

1. Approve of

To accept as presented at AGM

2. Adoption of
Scrutineers

Agenda
Motioned & seconded | Gary Burniston; Seconded by Rooz Movaffagh
by:
Discussion
Approved/Defeated Approved

To accept appointment of noted scrutineers

Motioned & seconded
by:

Wes Olson; Seconded by Kristie Schafer

Discussion

Approved/Defeated

3. Adopt Last

Approved

To accept the minutes as circulated of the previous AGM (February, 12
2023)

Fin Statements

4. Acceptance of

AGM Minutes
Motioned & seconded | Geraldene Young; Seconded by Noah Desa
by:
Discussion
Approved/Defeated Approved

To accept the YE 2022 Financials as presented, as well as the restated YE
2021 & YE 2020 Financials as presented

Motioned & seconded
by:

Wes Olson; Seconded by Noah Desa

Discussion

of Auditors

Approved/Defeated

5. Appointment

Approved
To have the KA Treasurer in consultation with the BoD to appoint a
qualified accountant to provide “Notice to Reader Compilation
Engagement” statements for stub YE 2023 and YE 2024.

Motioned & seconded
by:

Rooz Movaffagh; Seconded by Joe Alfonso

Discussion

Approved/Defeated

8. Election Results

Approved
To accept the slate of candidates for the BoD as determined by the
membership.

Motioned & seconded
by:

Joe Alfonso; Seconded by Gary Burniston
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Discussion

Approved/Defeated

Approved

Motion to Adjourn

Motion to adjourn formal business of the society

Motioned & seconded

Noah Desa; Seconded by Kristie Schafer

by:
Discussion Meeting adjourned at 8:45PM
Approved/Defeated Approved

|
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MINUTES

1. Review of Agenda

Reference

Information/Decisions/
Discussions

e Review of agenda
e approved

2. Adoption of
Scrutineers

Reference

Information/Decisions/
Discussions

e Two scrutineers nominated. Suzanne and Jim.
e Services not required as all elected positions were acclaimed.

3. Adoption of
Minutes

From Previous AGM

Reference

Information/Decisions/
Discussions

e AGM minutes reviewed
e Approved

4. Financial Reports

Yearend Review of Financial Statements

Reference

Information/Decisions/
Discussions

e Wes Olson reviewed statements

e Discussion as to why 2020 and 2021 financial statements were
restated.

e Financial statements approved

5. Financial Reports

Motion: Re Appointment of Auditors

Reference

Information/Decisions/
Discussions

e Motion to appoint auditors approved

6. Election of
Directors

Membership Officer

Reference

Information/Decisions/
Discussions

e Derek Emery
e Three calls for nominations
e Acclaimed

7. Election of
Directors

Director at Large #1

Reference
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Information/Decisions/
Discussions

Kristie Schafer
Three calls for nominations
Acclaimed

8. Election of
Directors

Motion Re: Acceptance of election results and slate of candidates

Reference

Information/Decisions/
Discussions

Motion approved

9. President’s Report

Reference

Information/Decisions/
Discussions

Given by Heather
Great year for Karate Alberta

10. Membership
Report

Reference

Information/Decisions/
Discussions

Given by Jasen
Membership slightly down
KA is still recovering from drop during covid

11. Coaching
Committee Report

Reference

Information/Decisions/
Discussions

Given by Heather
Great year for team.

12. Officials Committee
Report

Reference

Information/Decisions/
Discussions

Given by Joe Alfonso

Officials participated in Nationals and Canada Open
Good feedback from these events

Still having issues finding officials for tournaments
Regionalized to provide more training opportunities

13. Executive Director’s
Report

Reference

Information/Decisions/
Discussions

Jasen review his report
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Approved by:
Name, Position: Heather Fidyk, President

W&(W
) Date: 2025-02-02

Sign: _

Approved by:
Name, Position: Gary Burniston, Secretary

Sign: _ /% Date: 2025-02-02
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