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Management's Financial Discussion and Analysis (MD&A) for the Year Ended 2022 

Overview 

2022 was an exciting year for Karate Alberta. Coming out of the Covid-19 pandemic, Karate Alberta was 

flush with cash – both in the general fund as well as the Casino account. With this cash, Karate Alberta 

was able to participate in various activities throughout the year. These activities allow for Coaches, 

Officials, and Athletes to develop their respective skills and increase the calibre of the sport in Alberta.  

Highlights include: 

National Team Trials – Calgary, AB (February 2022) 

Karate Canada Nationals Tournament – Newfoundland (July 2022) 

PKF Junior Championship – Mexico City (August 2022) 

Karate Youth League – Venice (December 2022) 

As a result of these events and spending, Karate Alberta showed expenses over revenues earned to the 

amount of ($26,412). When deficit spending occurs, it is expected that Karate Alberta will have excess 

funds in subsequent years to maintain positive cash flow. 

Mission Statement 

To promote cooperation and collaboration among all Karate styles through training and competition. 

Financial Performance 

Revenue Sources 

Karate Alberta is engaged in various methods of revenue generation.  

 

Casino revenue is recognized only when the approved expenditures are incurred in a given period. For 

2022, these funds were mainly used for the Nationals tournament in Newfoundland. 

 

Grant revenue included normal Association Development Program government funding, funding for 

Canada Games events, and Community Initiative Program. 

 

Membership revenue increased from 2021 as there was an increase in membership coming out of Covid. 

A new revenue source split out from prior years is KAA Hosted Event Revenue. This is to help show 

transparency of grassroot efforts to raise funds through tournaments, team trainings, workshops, etc. 
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Expenditures 

As this year was the first year out of Covid, expenditures were up considerably from 2021.  

Year over year increases to coaching and officials’ expenses are due to programs and tournaments for 

which Karate Alberta had taken part. These events allows our coaches and officials to gain valuable 

experience, and pass on that experience to our athletes. 

Karate Alberta allots cash to help fund athletes to participate in various tournaments and events. Much 

like coaches and officials, the athletes gain valuable experience from these events. 

A change from prior years is the addition of the KA hosted events expense line item. This represents 

costs incurred by Karate Alberta for hosting events. Between the KA hosted event revenue and KA 

hosted event expenses, Karate Alberta intends to be revenue positive. The major expense in KA hosted 

events is the $49,133 relating to the National Team Trials (however the revenue for it was recognized in 

grant revenue) 

Financial Statement changes 

Formatting of Financial statements: It was decided that in an attempt to simplify the financial 

statements, a redesign of the chart of accounts and presentation of the financial statements took place.  

- Various accounts were merged together, and at the same time other accounts were broken out. 

Can provide additional details as requested. 

- Removal of columns relating to externally restricted funds as casino funds generally make up the 

bulk of the balance, and other uses of restricted funds are set out in the notes to the financial 

statements. 
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President’s Report  

AGM 2024 

Dear Members,  

Karate Alberta continues to grow and rebuild from the impacts of the pandemic on our sport and 

communities. Membership has its ebbs and flows and I am glad to see that the association continues to 

grow in many aspects, from coach and officials education, financial and governance literacy, and athlete 

performance. 

It is a challenge to top the 2023 performance at Canada Games (it is worth restating) where Alberta 

finished second to BC in Karate; however, the Provinical team of coaches and athletes took that 

momentum and had a stellar 2023 Nationals. Prior to Nationals two of our para athletes represented at 

Global Games in Vichy, France bringing home a Gold medal. KA then sent 5 athletes to the Junior PKF 

where the return was a Gold, Silver, Bronze and top 7 placing! The WKF Youth Cup in Merida, Mexico 

another medal; Senior Worlds, a Bronze in Para-Karate, then on to the Canada Open where athletes 

brought home 15 medals and some personal best performances.  

While the athletes and coaches had a number of sucesses our Alberta officials have bumped up their 

game. Karate Alberta was represented at Nationals on each tatami.  

This season Karate Alberta welcomed Nikolay Syrakovsky hosted by Champion Karate club in August, 

then in November Angelika Terluiga put on a spectacular weekend of kumite seminars, and the year was 

capped off with a Kata clinic conducted by KC National Team coach Pam Ross. Karate Alberta also hosted 

two NCCP courses, Instructor beginner and Competition Intro. As Karate Alberta moves forward with 

coah accreditation Coaches will be required to complete NCCP in order to coach at the KA Provincial 

tournaments.  

Karate Alberta received a grant to produce a set of videos aimed at providing a tool for smaller clubs 

that may not have access to a high performance kumite coach.  The videos are geared to the training of 

precompetitive/competitive athletes in preparation for attending provincial team trainings. Filming of 

this project was completed in November in collaboration with members of Karate Nova Scotia and 

focussed on women in sport. Production of the videos is nearing completition and we hope to have 

them avavilable to clubs by mid spring 2024. 
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The Karate Alberta tournaments spring 2023 and the fall tournament were each attended by 20+ clubs 

and over 150 competitors, coaches and officials each. I would like to see more participation in the 

tournaments. I think we can grow our competitor base, develop more officials and increase the level of 

our coaches. 

Karate Alberta continues to develop and implement Safe Sport into the culture of the association. It is 

absolutely imperative that all clubs commit to Safe Sport through education, role modelling and 

adherence to policy. Karate Alberta will be continuing to increase the measures required to keep our 

sport safe and accountable through education and policy. 

I would like to take moment to thank our technical director, Gary Sabean, for his leadership and 

mentorship of the coaches; our coaches, head coaches Yevhen and Hidemi, and our many assistant and 

developmental coaches for their support of the athletes; Patricia Karl, our chief official for the continued 

development of our officials, and part time staff, Jasen Pratt, Todd Guillet, and Kari Zurbriggen for the 

background work they do. Tournament director Doug Taylor is anothe big thank you! Lastly, our board 

of directors who have set time aside to attend meetings, read and reply to emails, and provide guidance 

and support for myself and the board for Karate Alberta.  

I would like to personally thank Dave Maffitt, membership director, for his many years of dedication, 

specifically his positive impact in policy development, financial and insurance oversight, the discipline 

committee, and SafeSport implementation, and likely a few contributions I may have missed. I would 

also like to thank Wesley Olson, treasurer, for his commitment to Karate Alberta through his 

professional abilities he has improved and streamlined our financial position and direction for Karate 

Alberta. Both Dave and Wesley leave a legacy of policy and process that will sustain Karate Alberta for a 

number of years to come. Thank you both! 

 

Sincerely,  

Heather Fidyk 

President 

 

 



         Karate Alberta 
“Promoting the growth, development and 

excellence of karate in Alberta.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

Heather Fidyk (she/her/elle) 

President 
NCCP LF/CE 
403-519-5774 cell 
403-257-4638 home 
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Current Membership

2

 Total of 1,053 members in good standing 

Numbers as of January 28, 2024
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Current Active Clubs
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 Currently have 45 Club Members in Good Standing

Numbers as of January 28, 2024

*RIP – Renewal In Progress
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Club Size Trends
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 Average Club Member size is growing!

Numbers as of January 28, 2024, includes Pending & Invoiced Members for 45 Clubs
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Membership Demographics – Gender & Age
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Membership Demographics – FNMI & Para
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*FNMI – First Nations, Metis, Indigenous
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Membership – Stats and Initiatives
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 Currently 45 clubs, down 5 from last year. 

 Membership is currently at 1,053, down 16% from 
last year.  If pending/invoiced members added, 
membership is down only 8% from 2022/2023.

 Currently 3 out of 45 Head Instructors that need to 
renew their police background checks.

 Review of Screening Policy completed in 2022

 Club Certification Program developed in 2022. Launch 
planned for 2024.

 Club Member & Individual Member certificates/cards 
to be issued in early February.



Membership Certificates & Cards
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Insurance Update

9

 Change in CGL & Sport Accident Insurance Policies 
Renewal/Anniversary Date to February 1, 2024.

 Aligns with Karate Canada annual membership fees paid 
in late January (1,053 members, 45 clubs) 

 Premium for Comprehensive General Liability Policy Limit 
of $5 million is $10,855 ($241/club)

 Premium for Sport Accident (Participant) Insurance is 
$3,949 ($3.75/Registered KA Individual Member).

 Premium for KA Property Insurance is $1,375 ($55,000 
limit to cover mats, trailer, tournament equipment)

 Premium for Directors & Officers Insurance – TBA 
(renewal in June), expected to be in the range of $1,700.



Insurance – “Did You Know?”

KA Member CGL Insurance Stand Alone CGL Insurance Policy

10

 For 2023/24 = $325/year

 Return on Investment = 
$1,675/year or 515% for 
$5 million coverage!

 Return on Investment = 
$1,175/year or 361% for 
$2 million coverage!

 Approx. $2,000/year for 
$5 million limit

 Approx. $1,500/year for 
$2 million limit

Club Membership in KA provides cheaper access to CGL insurance than a $2 million 

or a $5 million “Stand Alone” policy!



Stakeholder Feedback Survey

11

 Received 57 responses

 Individual Membership Value of 3.3-3.4 out of 5

 Top “More Of” Suggestions

 More Open Training & Competitions Near Where I Live

 Discounts to Karate Products/Equipment

 More NCCP Coach Training Opportunities

 Affordability of Traditional Karate – 4.11 out of 5

 Affordability of Competitive Karate – 3.25 out of 5



Membership Fee Survey & Comparisons
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Provincial Sport 

Organization

Club Member 

Annual Dues

Individual Member 

Annual Dues

Total Annual Cost 

for Average Club

Karate Alberta $375 12-Adult = $40

U-12 = $35

$1,285

Karate BC $100 Black Belt = $80

16+ Kyu = $65

U-16 Kyu = $45

$1,470

Karate Ontario $212 $50 $1,412

Karate Nova Scotia $50 Black = $40

Kyu = $25

$740

*Assumes average Club Size of 24 members, 6 Black Belts & 18 Kyu

(10 U-12, 4 are 12-15, 4 are 16+) 



Questions?
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COACHING COMMITTEE REPORT 
Coaching Committee Members 
 

 Technical Director, Chair   Gary Sabean 

 Head Kumite Coach   Yevhen Motovylin 

 Head Kata Coach  Hidemi Uchiage 

 Board Rep/Official  Gary Burniston 

 Athlete Representative  Mariah Blunt 

 ex office   Heather Fidyk 

 

Overall the Karate Alberta provincial team has performed above our expectations with best 
performances at Nationals, Pan Americans, Youth League, Canada and US Opens, and Senior World 
Championships.  In multisport events Karate Alberta Athletes put in solid performances with a number 
of podium finishes.  At the Canada Winter games Team Alberta finished second outperformed a number 
of provinces finishing second only to British Columbia. The provincial team’s greatest strength at this 
point is how well it is performing throughout all age categories.    

 

Our ability to prepare all level athletes to compete at the highest level has been proven time and again 
this past year.  Karate Alberta athletes had 15 gold, 13 silver, 20, bronze, and 14 top five finishes in 2023. 

 

In the coming year there a number of items that need to be worked on.  In particular we need: 

1. To determine how to blend our team trainings so we are both technically and tactically teaching our 
athletes the skills they need for higher level competition. 

2. To make sure everyone in Karate Alberta (athletes, coaches, officials, team managers, Directors, and 
Supporters) understand our goals and are working together to achieve them.  

 

We are at point in our team development that there is no need for big changes.  Fine tuning and precise 
changes are needed to make the provincial team the best it can be. 

  



Below are Karate Alberta athletes’ 2023 results: 

Canada Winter Games – February  

Bronze Women’s Kata 

Bronze Men’s Kata 

Top 5 Woman’s Kata 

Top 5 Men’s Kata 

Gold Women’s -59kg 

Gold Men’s -68kg 

Silver Men’s +68kg 

Bronze Men’s –61kg 

Bronze Women’s +59kg 

Top 5 Woman’s -53kg 

Top 5 Men’s +68kg 

US Open – April  

Silver Female Jr Elite Kata 

Silver Female +59kg 

Senior Pan American – May  

Gold Para Karate Female 

Global Games – June  

Gold Para Karate Female 

Karate Canada Nationals – July  

Gold Para Karate Female 

Gold Para Karate Male 

Gold Male U21 Kata 

Gold Male Sr. Kata 

Gold Cadet Male -63kg 

Silver Jr. Male -76kg 

Silver Jr. Male -55kg 

Silver Cadet Female +61kg 

Silver Jr. Cadet Team Kata 

Bronze Sr. Female -68kg 

Bronze U21 Female -61kg 

Bronze Sr. Female -61kg 



Bronze Sr. Female -50kg 

Bronze Cadet Female -61kg 

Bronze Youth Female -47kg 

Bronze Sr. Male -60kg 

Bronze U21 Male -67kg 

Bronze U21 Male -60kg 

Top 5 Cadet Male Kata 

Top 5 U21 Male Kata 

Top 5 Jr. Female -59kg 

Top 5 Jr. Female -53kg 

Top 5 Cadet Female -61kg 

Top 5 Cadet Female -47kg 

Top 5 U21 Male -75kg 

Top 5 Cadet Male -52kg 

Jr. Pan American – August  

Gold Jr. Male -76kg 

Silver Jr. Make -55kg 

Bronze Cadet Female -47kg 

K1 Youth League – Merida, MX. – Sept  

Bronze Jr. Female -66kg 

Sr. World Championships – October  

Gold Para Karate Female 

Canada Open – December  

Gold Cadet Female -61kg 

Gold Jr. Female +66kg 

Gold  U21 Female -61kg 

Gold Jr. Male -55kg 

Silver Jr.  Female Kata 

Silver Jr. Female -53kg 

Silver Jr. Male -68kg 

Silver  Cadet Male -57kg 

Silver U21 Make -60kg 

Bronze Jr. Female Kata 



Bronze Sr. Female -61kg 

Bronze Jr. Male Kata 

Bronze Jr.  Male -+76kg 

Bronze Jr. Female -59kg 

Top 5 Jr. Female Kata 

Top 5 Cadet Male Kata 

 

 
  



 



OFFICALS COMMITTEE REPORT 
Officials Committee Members 
 

 Chair    Patricia Karl 

 Member Heidi Fell 

 Member Joe Alfonso 

 Member Stacey Abdella 

 Member  Gary Burniston 
 
 
Two Provincial Officials Courses were held this past year. Both were held prior to the fall tournament.  
One in St. Albert with 8 participants and one in Grand Prairie with 6 participants. No course was held in 
Calgary due to unavailability of a course facilitator. 
 
The 2023 Nationals was a very successful event for Karate Alberta. We were able to provide 9 Officials 
for this event. The Officials in attendance were: 

 Anas Abdulla, WKF JB/JB,  

 Heidi Fell, National Ref A/JA,  

 Joe Alfonso, PKF JC/JC,  

 Gary Burniston, JA/RB 

 Geraldine Young, JA/RB 

 Stacey Abdella,  PKF JC/JC,      

 Daniel Verzotti, Ref B/JA.  

 Patricia Karl, PKF JB/RB. 
 
Congratulations to Geraldine Young and Gary Burniston.  They tested and successfully passed and both 
now hold National JA/RB licences. As in previous years, feedback on all Alberta officials was positive. A 
general feedback was that all Canadian officials were having difficulty judging Kata. One action that 
karate Alberta has implemented was that all officials were invited to participate in the kata seminars 
that were offered free of charge 
 
Once again, we are struggling to get enough Officials for tournaments. We need to find a way to 
encourage members to become officials and retain the ones who are qualified to attend our spring and 
fall tournaments.  As a minimum, we need to have 20 licensed officials to run 4 tatamis.  
 
To try and meet our needs and to provide more opportunities for members to receive training, we have 
implemented three zones for provincial courses.  These are Calgary, St. Albert and Grand Prairie.   St. 
Albert and Grand Prairie offered courses before the Fall Tournament. We were unable to offer a course 
in Calgary due to unavailability of a facilitator. Also, all 3 zones are using the same PowerPoint 
presentation.  For testing prospective candidates we have created online tests using FlexiQuiz. This will 
ensure uniformity across all three zones. In the future we will be exploring the option of offering the 
course online and in person simultaneously. 
 
There were no new international licences or upgrades this past year. 



 
At the Canada Open in December Karate Alberta was represented by eight of our officials. Karate BC was 
very impressed with our officials and how they performed. Sensei Fariba presented a mini course which 
was invaluable to all in attendance and she also invited our officials to attend the US open. 
 
This past year, Yaro Tarana stepped down as Karate Canada’s Chief Official. While in this position, he 
elevated the quality and presence on the international tatami of Canadian officials. The new interim 
Chief Official for Karate Canada is Trevor Welmsley. He brings a wealth of knowledge and experience 
with him. 
 
 
Patricia Karl 
Chief Official 
Karate Alberta 
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Karate Alberta  AGM 2024
Season 2022-2023
ED Report
Respectfully submitted
11 February 2024

Technical Programs
Canada Games camps, selection tournament & Games. KA was the #2 
ranked team at the Games. This was a historic first for Karate in 
Canada and as Team Alberta we really put our stamp on the event 
finishing second overall in the provincial medal rankings behind 
British Columbia.
What followed later in the season were the Virtus Global Games 
(para); the National Championships; Junior Pan AM’s; WKF Youth Cup 
in Mexico; Senior World Championships; Sr PKF

Virtus Games
Two athletes: 1 top-5 finish (Conrad Graup)and 1 gold (Natalie 
Olson)

National Championships
Over the course of the three-day event Karate Alberta 
managed a total of seventeen medals by seventeen different 
athletes and an additional nine top-5 finishes:

Gold 5
Silver 4
Bronze 8

The team finished 4th overall in medal tally behind Ontario, 
Quebec and British Columbia. Second highest total since 
Halifax 2018 both in overall medals and national champions. 
Historical medal tally:

2023 Laval 5 Gold 4 Silver 8 Bronze 17 Total
2022 St. John’s 4 Gold 8 Silver 4 Bronze 16 Total
2022 Calgary 3 Gold 2 Silver 1 Bronze 6 Total
2019 Edmonton 4 Gold 3 Silver 5 Bronze 12 Total
2019 Gatineau 0 Gold 2 Silver 0 Bronze  2 Total
2018 Halifax 7 Gold 2 Silver 12 Bronze 21 Total
2017 Quebec 1 Gold 3 Silver 11 Bronze 15 Total
2016 Richmond 3 Gold 2 Silver 3 Bronze 8 Total
2015 Richmond 1 Gold 1 Silver 5 Bronze 7 Total
2014 Richmond 0 Gold 1 Silver 4 Bronze 5 Total
2013 Toronto 1 Gold 0 Silver 4 Bronze 5 Total
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2012 Richmond 1 Gold 3 Silver 2 Bronze 6 Total
Gold Medalists & National Champions

Conrad Graup - Para Male Kata
Yuki McNeil - U21 Male Kata &  Senior Male Kata 
Natalie Olson - Para Female Kata  
Jeremy Tomusange - Cadet Male Kumite -63kg

 Junior Pan American Championships
5 athletes: Omar Almishri (gold); Yuki McNeil (5th); Donya 
Movaffagh (7th); Helitah Rathnayake (silver); Muthuli 
Rathnayake (bronze). 

WKF Youth Cup
5 athletes: Sophie Lawrance, John Moore, Richard Moore, 
Maisie Rathwell (bronze), & Vincent Thottungal

Senior World Championships
Natalie Olson - bronze para
Yuki McNeil

SR PKF
Natalie Olson -gold; Yuki McNeil Pan AM qualifier

Team Events
Fall Development Camp 51 athletes
Nov Development Camp 37 athletes
Feb Prospects Camp 56 athletes
Feb Prospects Camp 2 21 athletes
Mar Prospects Camp 47 athletes
April Officials Training 56 attendees (primarily athletes)
June Team Training 87 athletes 

The coaching program structure again is following the model as in 
previous years - led by our technical director. The model expanded 
slightly this season to accommodate a larger team. The model is 
similar to the KC model. TD, Discipline head coaches, event coaches 
and volunteer developmental coaches, We are fortunate to have 
tremendous experience within the province to offer support to our 
developing athletes. This general structure has been working well the 
last couple of seasons.
NCCP Coaching Programs 

Three events run in the 2022-2023 season:
Comp intro in January of 2023 Calgary & Yellowknife; 
Instructor beginner in September in Edmonton.
2 new coaches have received certification

Grants & External Funding
ADP Funding remains consistent and is applied for semi-annually
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CIP Grant for Technical Library & Event - received and implemented 
late fall of 23.
New grant applications in this season for CIP & Parks FDN for new 
WKF mats

Third Party Liaison
Alberta Sport

Canada Games is a Government of Alberta through Alberta Sport 
and the ministry which it is a part of: Ministry of Culture 

Promotion & Social Platform Reach
Last season marked the first time in a number of months we had been 
able to use our social platforms for more than shutdown notices and 
health mitigation measure updates. This season a lot of great work is 
being done by Yaryna Motovylina. Some of the most popular and far 
reaching posts from the organization have happened this past fall 
under her storytelling eye.
FaceBook

681 Followers up from AGM 2023 654 (>4% growth; 13% growth 
last year)
Top post in the 2022-2023 season was 

the Team Alberta final team training before they left to KC 
nationals in Newfoundland with a reach of 1,200+ accounts.

FB is the top platform to reach our member families
Instagram

953 Followers up from AGM 2023 725 (>31% growth; up from 4% 
last year)
Top post in the 2022-2023 season was 

match video from the 2022 Canadian Senior Championships 
that had a reach of 384 accounts which was on par from the 
year before (20-21) with a reach of 393 accounts.

IG is the top platform to reach our member athletes
Twitter

240 Followers up from AGM 2023 236 (>1% growth; last season 
was a loss)
TW is not something that reaches many and not a platform we 
invest much time in at all


