President’s Report

On behalf of Karate Alberta and the Board of Directors thank you for your continued support of our dojo
members, athletes, coaches, officials, and volunteers. 2022 saw a restart to sports, events, and karate.
Karate Alberta’s perseverance to host training events and a selection competition was challenging and
proved how resilience and determination leads to results. This past year Karate Alberta hosted the
senior team trails in February, sent athletes to Senior Pan American Championships, scooped up a
number of medals at Karate Canada Nationals, then our junior athletes attended Junior Pan American
Championships, the competition season was topped off, but not completed, with four Alberta athletes
competing at the Junior World Championships, and finally, Canada Games athletes and coaches
competed at the Venice Youth Cup as a preparation for Canada Games 2023. Tournaments could not be
held without the support of our officials; Karate Alberta is committed to developing our current officials
and new officials annually. Karate Alberta is committed to providing safe and inclusive environments for
all participants through a commitment to Safe Sport through screening, education, and policy. The
Board of Directors and staff have worked hard this year to bring policies into alignment with Safe Sport.
With last year’s commitment to return to sport we enter this season with financial challenges, we are
optimistic that once clubs are up and running the membership numbers will return, and our cash flow
will improve. We thank Alberta Sport and the government of Alberta for their continued support of our
Provincial Sport Organization. Lastly, | wish our Team Alberta Athletes and coaches all the best at
Canada Games 2023 over the next two weeks.

Heather Fidyk
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Current Membership

» Total of 1,025 members in good standing, 50 clubs
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Current Active Clubs

» Currently have 50 member clubs
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Club Size Trends

» Average club size is declining

Average Number of Members/Club
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Membership Demographics — Gender & Age

Membership by Gender & Age
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Membership Demographics — FNMI & Para
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Membership — Stats and Initiatives

» Currently 50 clubs, down 4 from last year.

» Membership is currently at 1,025, down 9% from last
year.

» Currently 5 head instructors that need to renew their
police background checks.

» Review of Screening Policy completed in 2022
» Club Certification Program developed in 2022.



Karate Alberta

Technical Director’s Report 2022

The KA provincial team, despite Covid-19 and unforeseen issues with its
coaching staff, had its most successful competitive year ever!

e The National Championships saw our team bring home four gold, six
silver, four bronze, and 11 top five placings.

e At Senior Pan Americans we achieved one gold, one bronze, and a top
seven placing.

e At Junior Pan Americans we had once silver, two fifth, and two
seventh place finishes.

At Junior Worlds it was the first time we had more than one athlete qualify
with our Province sending four athletes. This was also the first time we had a
Kata athlete represented at Worlds. Considering the size of our junior team
at Nationals this was an awesome result. At worlds we had one top sixteen
placing and one top five.

Overall it was an incredible year with lots highs and some lows.

This year we decided to implement a coaching staff comprised of two head
coaches - one Kata and one Kumite coach supported by assistant coaches.
We also added Developmental coaches to the team. By doing this it is our
goal to not only support the competitive experience leading up to and at
Nationals, but to start developing more coaches within the province to
support our Provincial organization.

Led by our Coaching Committee:

e Gary Sabean — Technical Director, Chair
e Yevhen Motovylin — Head Kumite Coach
e Hidemi Uchiage — Head Kata Coach



e Gary Burniston — BOD representative/Official
e Athlete Rep — (to be selected at next team training)
e Heather Fidyk — ex-offico

We are all expecting this year to be even better. Thank you to KA for its
continued support.

Gary Sabean



Officials Committee Report for 2022

Officials Committee Members

Chair Patricia Karl
Member Heidi Fell
Member Joe Alfonso
Member Stacey Abdella
Member Gary Burniston

Two Provincial Officials Courses were held this past year. One in Calgary with 10
participants and one in St. Albert with 8 participants. Between the two courses, 8 tested for
the Provincial license and passed.

In June, we held a National Course with Trevor W. from BC as course conductor. Our
National Referees were able to renew their licenses and we had two that were upgraded.

The 2022 Nationals was a very successful event for Karate Alberta. We were able to provide
9 Officials for this event. The Officials in attendance were:

e Anas Abdulla, WKF JB/JB,

e Heidi Fell, National Ref A/JA,

e Joe Alfonso, Ref A/JA,

e Manuel Desa, Ref A/JA,

o Stacey Abdella, Ref A/JJA,

e Daniel Verzotti, Ref B/JA.

Congratulations to Geraldine Young and Gary Burniston. They tested and successfully
passed and both now hold National JA/JA licenses.

The feedback from all Tatami managers was positive about all our officials. Some were used
in positions above their license while others were given a lot of time on the tatami. | was able

to view some of our officials on the tatami and | was very impressed by what | saw.

As for international licenses, Joe Alfonso and Stacey Abdella successfully obtained their first
PKF license. | obtained my Ref B license in Kumite.

Also, Alberta was represented at the BC Open by three of our international officials.

On a less positive note, we were struggling to get enough Officials for our Spring and Fall
Tournaments. As a minimum, we need to have 20 licensed officials to run 4 tatamis.

| strongly feel that Karate Alberta’s official’s program is accomplishing our mandate. Overall,
I am very proud of all our Officials.

Patricia Karl
Chief Official



ED Report
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1. Technical Programs

1. KA Hosted the Senior Trials last year in 2022 - this was the first major event held in
Canada since the start of the pandemic in March of 2020 and a testament to the
volunteer base & leadership in our Karate community. Of note, this event was nearly
pulled from Alberta during organizing committee discussions as late as January, 2022.
Strong KA leadership managed to keep the event in Alberta and in all likelihood salvaged
the event which had it been moved likely would have been cancelled outright in another
jurisdiction given what was happening at the time.

2. KA sent the provincial team to the summer national championships in the Maritimes -
again the 1st one since 2019

3. Internationally, KA athletes participated at the World Junior Championships, the Junior
Pan-American Championships, PKF Senior Championships, Karate-1 (K1) Youth League.

4. KA had coaches at Jr Pan AM, PKF Senior and K1 events.

5. KA had officials representation at KC Nationals & Jr Pan AMs.

6. Coming up in the not so distant future is the Canada Games in 2023. This will be Karate’s
very first time in the games 55+-year history. The event is in PEl in February/March of
2023.

7. The coaching program structure again is following the model of: technical director,
discipline head coaches, assistant coaches and volunteer developmental coaches. We
are fortunate to have tremendous experience within the province to offer support to
our developing athletes.

8. NCCP coaching programs have expanded offerings in the province and more coaches are
becoming trained and certified

2. Grants & External Funding
1. ADP Funding remains consistent and is applied for semi-annually
2. CIP Grant for Technical Library & Event - applied for fall event
1. Next quarter application will be for Officials Fariba clinic in AB April 27-28, 2024
3. Flames Foundations for new WKF mats - applied for for fall event
3. 3rd Party Liaison
1. Alberta Sport
1. Canada Games is a Government of Alberta through Alberta Sport and the
ministry which it is a part of: Ministry of Culture
2. Canadian Olympic Committee
1. Queen’s University Governance Program offered through Canadian Olympic
Committee
3. Karate Canada
1. NSO, event hosting
4. SafeSport Discipline Committee

1. New policies have been developed and been put in place over the last number of

months
5. Promotion & Social Platform Reach

1. Last season marked the first time in a number of months we had been able to use our
social platforms for more than shutdown notices and health mitigation measure
updates.



2. FaceBook
1. 654 Followers up from AGM 2021 575 (>13% growth)
2. Top post in the 2021-2022 season was the Team Alberta final team training

before they left to KC nationals in Newfoundland with a reach of 1,200+
accounts.
3. FBis the top platform to reach our member families
3. Instagram
1. 725 Followers up from AGM 2021 693 (>4% growth)
2. Top post in the 2021-2022 season was match video from the 2022 Canadian
Senior Championships that had a reach of 384 accounts which was on par from
the year before (20-21) with a reach of 393 accounts.
3. IGisthe top platform to reach our member athletes
4. Twitter
1. 236 Followers up from AGM 2021 234 (<1% growth)
2. TW is not something that reaches many



