
Karate Alberta
AGM 2020

January 16th, 2021 

5:00PM

改善





–J.P. Morgan

“The first step towards getting somewhere is to 
decide that you are not going to stay where you 

are.” 



Agenda
Call to order


Roll call & quorum verification


Appointment of scrutineers


Adoption of minutes from previous AGM


2018 Minutes


2019 Minutes


Financial Reports 


Review of 2020 YE Financials


Appointment of auditors for YE 2021 Financials


Election of Directors


Adjournment



Agenda Part 2: Reports
President


Tournament Committee


Coaching Committee


NCCP


National Tournaments


Officials


Casino


Membership


Executive Director


Adjournment



Agenda
Call to order


Roll call & quorum verification


Appointment of scrutineers


Adoption of minutes from previous AGM


2018 Minutes


2019 Minutes


Financial Reports 


Review of 2020 YE Financials


Appointment of auditors for YE 2021 Financials


Election of Directors


Adjournment



House Items

We are recording the meeting


Please keep video & audio off


Please use the chat to ask questions


If clarification is needed on a question we may ask you 
to speak to it



Adoption of Minutes

Adoption of minutes from previous AGM


2018 Minutes


2019 Minutes



Treasurer/Auditor’s Report

Financial Reports 


Review of 2020 YE Financials


Appointment of auditors for YE 2021 
Financials



Treasurers Report 
Karate Alberta AGM 

June 15, 2019

Chris Workman

KA Treasurer



Treasurers Report 
Activities Completed
• GST Rebate

• Applied for and received rebates for GST expenses for 2018

• As a not-for-profit we are eligible to get 50% of the GST we pay back from the 

government

• This recovered ~$4,400 of the GST paid in those years

• Set up processes for continued application


• Reorganized Record Keeping


• Performed booking tasks in QuickBooks

• Previously were paying a book-keeper $300/month


• Prepared for Annual Audit External



Treasurers Report 
2018 Financial Summary

Income


• Casino Revenue (AGLC) 	 	 	 	
$63,518


• Grant Revenue	 	 	 	 $59,955


• Investment Revenue (GIC)	 	 	 	
$335


• Membership Revenue 	 	 	 	
$59,495


• Total Revenue 	 	 	 	 $183,703


Expenses


• Board Operations	 	 	 	 $27,429


• Capital Expenditures and Financial	 	 	 $6,754


• Coach Development	 	 	 	 $8,132


• Marketing	 	 	 	 	
$2,400


• Membership Benefits		 	 	 $43,918


• Officials Development	 	 	 	
$13,498


• Provincial Team and Nationals	 	 	 $58,580


• Tournaments	 	 	 	 $1,405  


• Total Expenses	 	 	 	 $162,116


Net Revenue minus Expenses	 	 	 	
$21,586

Issues:

• Nationals was in Halifax, 

which lead to expensive 
travel – Casino Monies used 
for this


• Received a matching grant 
for $~18,000, which was 
used to purchase a new set 
of mats



Treasurers Report 
2018 Financial Position (at Dec 31, 2018)
ASSETS				 2018			 2017

Chequing/Savings Accounts


• RBC Casino Account (113) 	 $4,218.91 		
$67,650.35


• RBC Operations Account (701) 	 $34,650.87 	 $47,307.59

Accounts Receivable 		 $0.00		  $1,825.00
GST Rebate Receivable		 $1,470.92		 $8,140.46
Other Current Assets (GICs, etc.)	 $91,660.45 	 $67,841.41 
Total Current Assets 		 $132,293.05 	 $192,404.81 

Fixed Assets (Mats, Trailers etc.)      $28,449.84 	 $792.27

TOTAL ASSETS 			 $162,222.78 	 $193,272.89



Treasurers Report 
2017 Financial Position (at Dec 31, 2017) (cont.)
Liabilities 2018			 2017

Accounts Payable 		 $0.00 			 $3,897.65

VISA-RBC- Business Avion 	 $10,727.05		 $0.00

Accrued Expenses 		 $2,621.86		 $25,322.33

Unearned Revenue

• Casino Grant			 $4,218.91 		 $63,617.00
• Membership Dues/Other	 $5,381.76	                 $3,316.76

Total Liabilities 		 $22,949.58 		 $96,153.74

Total Equity (Assets minus Liabilities)	 $139,273.20                  $97,119.15



Treasurers Report 
2019 Budget

2019 Budget
Income

Casino Revenue $25,000
Grant Revenue $60,000
Membership Dues $60,000
Other Revenue $250

Total Income $145,250

Expenses
Board Operations $31,470
Capital Equipment and Financial $9,235
Coaching Development $21,000
Marketing $2,400
Membership Benefits $45,751
Officials Development $22,223
Provincial Team and Nationals $26,263
Tournaments -$300

Total Expenses $158,042

Net Income $-12,792

Current Status:

• Nationals is $15k, 

overbudget due to higher 
Hotel, KC and uniform 
expenses – partially offset by 
higher casino revenue


• Membership revenue ~$5k 
higher than budget


• Yet to receive the majority of 
the Provincial grants


• Yet to receive Profit Share for 
hosting Jr. Nationals


• I expect the year to be about 
breakeven



Treasurers Report
• Motion to accept the Audited Financial Statements for 

2018


• Motion to appoint Dean Orlando Professional Corp. as 
Auditor



Treasurers Report
• As I am stepping down as Treasurer and from the 

Board, I wish Karate Alberta and the incoming 
Treasurer good luck in the future.


• We are in a reasonable financial position and the 
books and records are in good shape.


• Questions?



Treasurer/Auditor’s Report

Motion for the appointment of auditors



Election of Directors

Membership Officer
Director-At-Large
Director-At-Large



Election of Directors

Membership Officer

Current nominee(s):


Dave Maffitt, incumbent




Election of Directors

Director-At-Large

Current nominee(s):


Kristie Schafer, incumbent




Election of Directors

Director-At-Large

Current nominee(s):




Adjournment

Motion to adjourn the AGM and business of 
the society



Agenda Part 2: Reports
President


Tournament Committee


Coaching Committee


NCCP


National Tournaments


Officials


Casino


Membership


Executive Director


Adjournment



President’s Report



Tournament Committee



Coaching Committee



Officials Committee



Casino Committee



Membership



Karate Alberta Association  
2020 AGM  

Membership Report

January 16, 2021  
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Current Membership
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! Total of ~1,401 members 


Numbers as of December 31, 2020



Current Active Clubs
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!  Currently have 56 member clubs (+ 1 pending)


Numbers as of December 31, 2020

Club Members
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Club Size Trends
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!  Average club size is declining


Numbers as of December 31, 2020

Average Number of Members/Club

0

9

17

26

34

2016 2017 2018 2019 2020



Membership Demographics – Gender & Age
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Membership by Gender & Age

334

580

184

302

Adult Male Adult Female Minor Male Minor Female

Gender 

Female
37%

Male
63%

Male Female



Membership Demographics – FNMI & Para
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12

8

Para FNMI



Membership – Stats and Initiatives

37

! Currently 56 clubs, down 3 from last year. 

! Membership is currently at ~1,401, down 8.5% 

from last year.  

!  Currently 12 head instructors that need to 

renew their police background checks.

! Review of Screening Policy in 2021

! Review of Member Benefits in 2021

! Creation of New Dojo Starter Kit & Resources in 

2021

! Abuse Policy & Insurance Coverage in 2021



Overview from ASC
Four Main Priorities


Membership (zone)


% growth of KA


Games participation


Financial diversity


Coach Training



Executive Director

The 2020 Challenges impacted all of us


COVID in Alberta


Online & Remote Training


Karate Canada 🇨🇦 


Olympic Trials/Senior Nationals


Government Partners



Adjournment

Motion to adjourn the AGM and the informal 
business of the society



–Charles Darwin

“It is not the strongest of the species that survive, 
nor the most intelligent, but the one most responsive 

to change.” 



Conclusion AGM 2020

Thank you for attending! 改善



–Swahili proverb

“You cannot turn the wind, so turn your sail.” 



–Thomas Edison

“There’s a way to do it better - find it.” 



–John Buchan

“The task of leadership is not to put greatness into 
people, but elicit it, for the greatness is there 

already.” 


