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President's Report

Heather Fidyk

As a board member for Karate Alberta for several years now I was
both honored and anxious to take on this new role as president for
karate Alberta. This year the membership will hopefully elect me as
their president for the next three years. Since March 2020 many of
our clubs have lost membership and are struggling to keep their clubs
afloat. These challenges are unprecedented and our collective
resilience will hopefully provide us with a go forward plan as we
come out of this pandemic.

In the last half of 2021 Karate Alberta has seen success through the
provincial program and the development of previous athletes and
new athletes, additionally, the coaching staff of Karate Alberta have
come together to reconnect and rebuild the our provincial team. We
are looking forward to sending out team to St. John’s, NL in July of
2022. The inclusion of karate in the Winter 2023 Canada Games
has excited a number of our coaches and athletes.

A couple other highlights from Fall of 2021: Karate Alberta was
represented in Uruguay by Valeria Diaz, making her debut as a
senior kumite athlete, para-athlete Natalie Olson,

Coach Luis Plumacher and myself as Para Coach at the

PKF Championships. Coach Luis and myself also coached

for Karate Canada in Dubai at the World Championships,
Karate Alberta was represented by Natalie Olson, who won
bronze, and by Conrad Graup, who made his debut at the
international Kevel, finishing ninth. Karate Albertais focusing on
hosting a Provincial tournament in Oct 2022, until then members
are invited to participate in Provincial team, Official's courses
and NCCP coaching courses.

U Karate Albertais often seeking volunteers witexpertise in policy

writing, financials, governanceand project management.
Volunteers are going to be required for Feb 1B3for preparation
for Karate Canada Senior TeanTrials and Feb 1920,2022to host
theevent. Nos pect at ors will be pékemi:
to be in the venue you will need to ba volunteer. Announcements
will be made in thecoming week for volunteer positions for the
event.

Safe Sport is a focus of Karate Alberta, we havered

Laurie Erhmanas a Safe Sport consultant tassist with

the development of policy and process this area. Karate Alberta
will be bringing in these best practices of sport to ensuteat

our Karate Alberta members receive the most curreptactices in
the industry. Our board of directorsand executivedirector have
been active inupdating policies, creating a new Strategic Plaand
setting the budget for the remainder ofhe year.

| would like to thank the Board of Directors fortheir

contributions, our Executive Director,book keeperand
technologyspecialist for working forthe betterment of Karate

Al berta. Bome@ ©OWMNel he coaches,
and supportive parents! Volunteers, thank you to theolunteers for
their time at the casino this summeand to the volunteers who

have assisted at teantrainings.



& In June 2021 Marc Ward stepped down as

President of KA and I stepped up as Vice President
KA Board Of and Manuel Desa took on the Vice President role.

DiI'eCtOI'S & Additionally, Joe Alfonso, former KA President,
took up a director at large position

member update

¢ Thank you to Marc Ward for his many years of
service to Karate Alberta
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Karate Canada & Karate Alberta

& Membership Growth Incentive Program from KC
& KA received $1400 in 2020
& KA received $3800 in 2021

¢ KA will be investing these fund to enhance our
Safe Sport program

¢ KC membership fees are due this month

& Thank you to the clubs for registering their
members on time this year



Karate Canada / Karate Alberta planned, cancelled,
postponed and rescheduled events

Karate Canada & Karate Alberta
® March 2020

& Senior Team Nationals cancelled due to
government shut down due to Covid-19

& September 2021

& Senior Team Trials postponed by KC due to
uncertainty of viability of event due to Covid-19

& February 2022

EPREUVES D'EQUIPE NATIC

TEAM TRIALS — =
FEBRUARY 10-20 FEVRIER |
& Senior Team Trials rescheduled for Feb 18-20, CALGARY - ALBERTA

2022 at Telus Convention Centre Calgary KA Avier ey calgaryz iy, Conts 9N




Membership Report

2019 2020 2021 2022

Members

Clubs/Dojos

COVID -19 Pandemic has had a huge negative impact on KA's Individual Membership (38.5% decrease)
A post-pandemic recovery plan is needed to restore membership to 2019 levels during 2022 & 2023

Membership survey underway to gather feedback on issues, needs, benefits and priorities

0 KA Membership Fee Goes

Welcome to Our New Club Members!
* Shinobu Martial Arts Centre

* Shugyo Karate Club

* Luis PlumacherKarate Academy




Officials Committee
Report by Patricia Karl, Chief

Official - KA

Committee

Chair Patricia Karl
Member Heidi Fell
Member Joe Alfonso
Member Stacey Abdalla
Member Gary Burniston

The 2021 season was not a successful year for the KA officials. Major
tournaments were cancelled and we were not able to confirm any
officials to the next level. That being said, I am pleased to announce
that KA now has one WKF licensed official, Dr. Anas Abdulla.

To increase the level of officiating, I had the opportunity to offer our
select committee members the opportunity to participate in the PKF
course. Unfortunately no one was able to attend.

In an effort to prepare our National and International officials to be
successful at international courses, KC offered zoom training with
Sensei Madani . Some members of KA took advantage of this
opportunity. The course was focused on Kata judging and was well
received. KA also offered a zoom officials course and it focused on
video analysis. This was also well received and there was a lot of
positive feedback.

Going forward, I plan on continuing the collaboration in place with
the coaching committee to provide practical experience to all KA
members wishing to further their Officiating.

The Officials Committee will endeavour to provide 2-3 officials
courses and encourage more members to participate. We look forward
to returning to the tatami more regularly once COVID protocols allow
and expect to take a full contingent to Nationals in St. John’s in July.

Official's courses are scheduled for Jan 22,2022 and Apr 23, 2022
more information can be found on the KA website



Karate Alberta
Coaching Committee
Report by Gary Sabean, TD

Committee

Gary Sabean, Technical
Director

Kristie Schafer, NCCP Rep
Gary Burniston, KA Board
Rep

Aidan Macleod, Athlete Rep

2021 was a challenging year due to Covid-19 and the ever-changing
restrictions left us struggling to organize and schedule our team trainings and
events.

Due to the efforts by our interim President Heather Fidyk we were able to secure
a training facility at the Holiday Inn for all our 2021 and 2022 training sessions.

We have also had a tremendous response to our call for coaches this year.

With Head coach positions being filled for Para, Kata Kumite and Canada
Games coaches. As well as existing and new assistant coach positions being filled
we now have an impressive coaching staff of nine members three of those new to
our team.

Plans for the future...

¢ QOur short term goals are to prepare our U-21 and Adult athletes for the
National selection competition here in Alberta Feb 2022. Then preparations
for the Junior and Senior Championships in Newfoundland and Labrador
July 2022.
Next is the Canada Games selection for 2023.

Mid and long term goals are to have a Regional coaching staff and NCCP course
conductor in the (Edmonton area) to help reach out and support our KA
members.

This past year KA has hosted 2 NCCP course and Comp Intro 1s planned for
March 2022

Although things are still uncertain with regards to Covid-19!!
KA the CC and its team of coaches and athletes are working towards a very
successful competition season in 2022.






